
Term 3, 20th August 2020 
Greenhills is G.R.E.A.T.  

Grit, Respect, Effort, Adventure, Teamwork 

Term 3 - Week 5, 2020 
 

FROM THE PRINCIPAL 
 

We often have the tendency in a crisis to think about all the things that are going wrong. During this Coronavirus 

pandemic, we see daily reports of the number of fines being handed out, we hear about the things we are all missing out 

on and we all wonder when things will return to a better form of normal. 

 

This week I thought I would share some of the things that are going really right! For me, this is what we are managing to 

do together to give our students the best possible experience in one the toughest possible times. The things I see our staff 

and students doing with the support of our parents is truly amazing – but you don’t have to take my word for it! I have 

evidence to boot in the form of our recent Remote & Flexible Learning Parent Survey – so this is straight from the 

epicentre of things this term! 

 

WHAT HAS GONE WELL THIS TIME AROUND DURING THE FIRST 4 WEEKS OF OUR 

TERM 3 REMOTE & FLEXIBLE LEARNING PROGRAM 2.0? 

 

 The humour, the small group learning sessions (children are more willing to engage with learning as 
opposed to any full class sessions). 

 The flexibility and choice - being able to get the work done at different times to suit the needs of parents 
working from home. Having rigid and set times for all activities or whole class lessons each day as many of 
my friends schools have done would have made this experience more than harder – it would have been 
impossible.  

 More contact with the teachers. 

 The quality of the teaching videos and learning tasks. 

 The availability of the teachers each morning with the option of a face to face chat. 

 The weekly themes to keep kids engaged. 

 The lessons have been really well prepared and structured and support material has been great. 

 More catch up with classmates and teachers. 

 Teachers have been understanding when it has not been possible to complete all the work. 

 Reading groups – it feels as though the tasks are more in depth which is great. 

 The literacy program is really good this time around. Also really enjoying the spelling sessions, which are 
much needed! 

 Structures, curriculum and alignment across levels. 

 Familiarity with the systems and daily work activities. But it’s still hard to juggle with work. The additional 
instructional videos have really helped here.  

 Manageable workload, clear instructions, the teacher instructional videos have been excellent. Fun Fridays’ 
is definitely a HIT! We have loved the teachers reading to the kids and pre-recorded videos. 

 The tasks have allowed for my children to be more independent with their learning.  

 The teacher adding voice comments to provide feedback has been great. 

 

As a staff team we are really pleased with this feedback and it indicates that what we are implementing and delivering this 

time around has improved again and is hitting the mark in most cases. As with all things – especially learning from home, 

there are so many variables and inputs that we have tried to listen to. There are those families that still want more and 

those families struggling to get through even half of what is available. For some See-saw has been an absolute winner and 

for others, even mentioning that word sends a shiver down the spine! 
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The biggest win though is something that may have crept under the radar initially - but is certainly something that needs 

shouting out from the rooftops now.   

 

It is simply summed up by this response “My child is working more independently”! This needs to be the story of this 

Remote & Flexible Learning experience.  

 

The level of independence, self-regulation, meta-cognition, persistence, resilience that we have seen grown and 

developed in our students during this time has been extraordinary. These are all critical learning skills that underpin both 

academic, social and emotional intelligence.  

 

I am confident that our staff have the skills, capacity, commitment and drive to catch up any academic progress that may 

have been lost or slowed by students not being in their regular classroom environments.  

However, this experience has provided a unique set of circumstances that in many ways has fast tracked our student 

growth. Imagine harnessing this when we get back to school. Things will need to look a little different and our new normal 

has the potential to be a very exciting place to learn and grow even more!   

 

WHAT COULD HAVE GONE BETTER THIS TIME AROUND DURING THE FIRST 4 WEEKS 

OF OUR TERM 3 REMOTE & FLEXIBLE LEARNING PROGRAM 2.0? 
 

In the survey we also sought feedback about what could have gone better and what suggestions you have. There was a 

level of response requesting larger whole class Webex’s more often, more face to face teaching and more direct teaching. 

These included the following responses: 

 

 Much of the work needs parent assistance. 

 More interaction with the students. It feels as if teaching has been outsourced to parents who also need to 
operate in roles which are busy and require deep focus. Teachers could be on Webex with students introducing 
new topics and working through examples before students do this on their own. A 3 minute video feels insufficient.  

 Larger whole class Webex’s – 

 More direct instruction. Many teachers in other school are doing 2-3 hours a day via Webex or zoom.  

 Extend to having a second small class each week. So there can be one for maths and one for reading.  

 Having a class Webex session more than once a week, maybe a live teaching sessions rather than a video so it feels 
like the class is together. 

 More Webex sessions and more actual live Webex teaching. I feel this is being done more at other schools and 
since we have the technology in place, I would like to see Greenhills teachers host some actual Webex lessons. For 
working parents like us, this is the only way our child will complete more school work. 

 

This feedback highlights just how difficult it has been and continues to be for our parents and carers, especially those 

working from home in demanding jobs. It is important to know that we have had many deep discussions around getting 

the balance of instruction just right for our students given the constraints of the environments we find ourselves in. 

Running a whole class or live sessions doesn’t really enable the teacher to connect as effectively with all students in every 

class. Our class sizes rage from 20-29 and having viewed many small group Webex sessions these can be dominated by 

particular students. Using this structure would see many students not being able to be heard and many would switch off 

very quickly. It is also important to note that our lessons are not one size fits all. Running a whole class live session would 

not enable teachers to adjust the learning to the needs of each student as so happens in on-site learning. Our thinking is 

that the bigger the session, the harder for students to have meaningful or even any interaction with the teacher.  

There is only so much time in the day to plan, set up, run small groups, provide feedback, answer questions and emails 

and check in with individual students who have been flagged by our staff as “at risk”. As such we have put our focus and 

time in delivering the highest quality lessons, providing time for direct parent or student contact, providing feedback to 

students and of course running a number of small group teaching sessions each week. 
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“It would be good to understand what teachers are doing with their time (I am sure I misunderstand their 

requirements). It is important to understand this given that parents are now required to spend the majority 

of the school day (removed from their own work) sitting with the students. If we know that teachers are 

spending their day constructively for the students, this will at least give peace of mind. At the moment, it is a 

source of frustration”. Parent Feedback  

I think the easiest way to do this is through a visual timetable of a teacher week: 

 

TEACHER WEEKLY TIMETABLE - REMOTE LEARNING 2.0 

 

This summary of a teacher work week doesn’t quite capture all of the work being done but it is useful to see how it all 

gets jammed packed in. It doesn’t show many of the other meetings and follow ups that happen across the week. Perhaps 

the biggest and most time consuming part is the constant connection to Seesaw. Every time a teacher comes back after a 

small group Webex there is a number of student posts and work samples to check and approve. The time around looking 

at the work or listening or watching it and doing this for 20-29 students for each task each day is certainly one that can be 

effectively done in a normal 8.30am-5.00pm day. The quantity or quality of this feedback would also be lost if we spent 

more time in live whole class sessions. We would run the real risks of many students work not being acknowledged at all. 

 

 MONDAY  TUESDAY WEDNESDAY THURSDAY FRIDAY 

9am Open Webex for 
parents &  
students, email and 
comms. 

Open Webex for 
parents &  
students, email 
and comms. 

Open Webex for 
parents &  
students, email 
and comms. 

Open Webex for 
parents &  
students, email 
and comms. 

Open Webex for 
parents &  
students, email 
and comms. 

10am Webex Small 
Groups 

Webex Small 
Groups 

Webex Small 
Groups 

Webex Small 
Groups 

Webex Small 
Groups 

11.00a
m 

Webex Small 
Groups 

Webex Small 
Groups 

Planning Webex Small 
Groups 

Webex Small 
Groups 

12pm Seesaw Check & 
Approve Posts 

Seesaw Check & 
Approve Posts 

Travel Seesaw Check & 
Approve Posts 

Seesaw Check & 
Approve Posts 

1.00pm Team Meetings Planning or  
Remote Learning 
Leadership 
Meeting 

On-site  
Supervision at 
school 

Webex Picnic Seesaw Feedback 
to students 

2.00pm Instructional Video 
Filming & Planning 

Planning or  
Remote Learning 
Leadership 
Meeting 

On-site  
Supervision at 
school 

Instructional Video 
Filming & Planning 

SeeSaw Feedback 

3.00pm Seesaw Feedback 
to students 

Seesaw Feedback On-site  
Supervision at 
school 

Seesaw Feedback Whole class  
Webex 

4.00pm Video Prep &  
Upload 

Video Prep &  
Upload 

Staff meeting or 
professional  
learning 

Video Prep &  
Upload 

Video Prep &  
Upload 

5pm Seesaw Feedback 
to students 

Seesaw Feedback 
to students 

Video Prep &  
Upload 

Seesaw Feedback 
to students 

Seesaw Feedback 
to students 
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When I look at this table, I would also like to give a special shout out to all of our Greenhills staff who are have their own 

children and are juggling trying to deliver Remote & Flexible Learning each day whilst supervising and looking after their 

own kids at home. Like our working families – they are doing an amazing job here and deserve recognition and thanks. 

Overall, thank you to everyone who completed the survey. The feedback was really valuable in that it provided ratification 

for many of the decisions we made in how we would implement the program, it confirmed that some of the new 

elements we introduced to increase motivation and connection are working effectively and it provided key data as we 

make some final small adjustments which will ensure that what we do until the end of this term is the very best Greenhills 

can provide. 

 

LOOKING FORWARD TO NEXT WEEK… 

Next week we look forward to catching up with all students individually through our 1:1 Webex sessions. This was also 

something many parents have requested. We thought that timing this half way through the term would be a terrific 

opportunity for our teachers to check in, complete a short assessment e.g. listening to students read and set a goal or 

target for the next few weeks. The conferences will help our teachers plan for next steps in your child’s learning and keep 

us all connected and on track as much as possible. 

We will still run the 9-9.30am open Webex sessions and catch up with the whole class at the end of the week. The 

feedback provided during the week will look a little different. The actual day a student has a conference will be the 

individual feedback provided, and the other work my just get an approval or “like”. Our staff will attempt to still provide 

individual feedback to all other students on days when they don’t have their conference but please understand if this isn’t 

always the case. We think we can squeeze it all in – but looking at the timetables with all of the conferences in it is going 

to be very tight. 

Stay safe and stay GREAT 

 

 

 

 

James Penson 

Principal    
 

 

 

 

 

 

 

 

 

 

 

 

 
HAPPY BIRTHDAY TO THE FOLLOWING STUDENTS   

CELEBRATING THEIR BIRTHDAYS  

 

Kaleyn V, Dominic V, Grace K, Gene K, Sofia S,  

Lena S, Ashton N, Elke O, David D, 

Amalie N 
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FROM THE OFFICE 
 

Dear parents and guardians, 

COVID-19 has affected many families financially and we are aware that this may apply to you. We want to reach out to 

say that if you require any financial assistance with school payments, please do not hesitate to call or email the Principal, 

James Penson. 

The family statement outlining the status of your family school payments has been emailed out.  If you are on a 

quarterly instalment payment arrangement, please note that this statement is for your information only. The third 

quarterly instalment for those who pay via Direct Debit has been processed, and those who self-manage these payments 

can do so through BPAY or QKR. 

If you are leasing a netbook for a Year 6 student and making term payments, the third payment is now overdue. If you 

have a Direct Debit agreement in place for these payments, this will be processed automatically. 

We are aware that some family school payments included events which have not or may not go ahead due to COVID-19. 

We would like to reassure those who have either paid family school payments upfront or in instalments that a credit will 

be made to their family account. Please note that this credit will not be processed until around the beginning of October 

2020 once events have been confirmed.  

 

Grade 6 Students/Parents 
The Year 7 Secondary Government school Placement Confirmations were sent out via email on Wednesday 19th 

August2020, a mailed copy should also be received by the end of the week.   

 

If you have any queries, please contact the office. 

 

 

 

 

 

 

 

 

 

Anne Doolan  Nicole Pearson  Karen Heitzmann 

Administration Team 
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STUDENT OF THE WEEK  Term 3  Wk  5 PRESENTED AT ASSEMBLY on 21st August 2020     

HERE ARE OUR SUPERSTARS for this week..  

NAME CLASS REASON 

Fiona Y Prep BH 
Fiona, it has been great to see you reading so many books everyday. You are now using lots of strategies to help you read. Keep 
it up Fiona. I am so proud of you.  

Kayla G Prep BJ 
For your fantastic efforts in reading! Kayla, I am so impressed with how you are stretching out the words and blending them 
together as you read. You blew me away this week and I couldn't be prouder! Keep up the wonderful work at home, I can't wait 
to see your smiling face soon. Well done Superstar! 

Anna Y  Prep SM 
Anna, I can tell you tackle every learning activity with 100% effort! I am so impressed with the detail you have added to your 
sequencing activities. You have been writing full sentences with amazing adjectives and verbs. Listening to your recordings has 
made me so proud! Keep up the sensational effort superstar!  

Abigail P 1KO 
For the incredible way she is using evidence and clues from the story from George's Marvellous Medicine to describe the 
character of Grandma. Abi, I love what you share during our Webex reading groups and how you really use the clues the author 
uses to really understand the story. Amazing!!  

Ava T 1LO 
For your incredible contribution to our reading Webex groups. You are always willing to share your ideas and answers to your 
group which helps us all learn. Ava, you are doing such a great job with Remote and Flexible Learning, keep it up superstar!  

Sophie M 1ND 
For her enthusiasm during remote learning. Sophie takes the time to add extra voice comments to explain her reasoning, always 
trying to share her thinking. Thanks for trying so hard this term Sophie, I'm really proud of you!  

Annabelle M 1RM 
For your efforts with reading and writing. Annabelle shows her understanding of the features of Narrative texts and is able to 
identify the characters, setting, problems, events and resolution to a story. She is thinking about how reading and writing go 
together. Congratulations on your hard work with Remote Learning Annabelle. 

Dakota C 2BR 
Dakota the work you have completed throughout Remote Learning has been amazing and I have no doubt you always put in 
100% effort towards everything you do. The videos you send me each day explaining your work brighten up my day and it is 
amazing to see the way you support others in our grade throughout our Webex sessions. Amazing work Dakota! 

Patrick N 2SH 

For the enthusiasm and effort you put into your Remote Learning activities. Patrick, it is always lovely to see you jumping onto 
Seesaw bright and early each morning, completing your tasks and challenging yourself daily. I love reading your positive 
comments and shouts outs on our morning video and the way you are happy for others when they win a raffle prize on Friday 
afternoons. You are a true Student of the Week! 

Adara G 2TW 
Adara, I am so please with the way you listen to all my feedback and make sure you implement it to improve all your work. you 
are so hardworking and motivated and you are doing an awesome job with all your remote learning. Well done! 

Angus S 34B 
For being a kind, mature and reflective member of 3/4B. You are a wonderful person with so much to offer and I am so proud of 
you for being you! I've also loved seeing your enthusiasm for your learning and how you strive to challenge yourself. Never 
forget what you are capable of Angus! 

Sylvie T 34D 
Sylvie's contributions during our Webex conferences have been amazing! She always offers her opinions and ideas which helps 
make the conferences more fun and engaging! Thanks, Sylvie! 

Owen D 34H 
For the GREAT way you share your remote learning on Seesaw. Your videos, photos, and recorded responses and explanations 
have been wonderful! It was terrific to see your pets appear during your welfare lesson and that pizza looked delicious! Keep it 
up superstar! 

Jasper U 34K 
For your outstanding attitude towards remote learning 2.0. You have shown enthusiasm and perseverance towards all tasks. 
You are contributing during Webex group sessions, posting fantastic work on Seesaw, interacting with your classmates via our 
Blog and taking on feedback. Well done, Jasper! 

Tadg A 34R 
Tadg you are a super star the way you have handled and participated in remote learning. You do all the learning tasks and you're 
present and active in all our Webex chats. Thank you Tadg for showing such maturity during this strangest of times!  

Shiloh M 34S 
Your enthusiasm for remote learning is incredible to see! I love that you are always giving things a go and doing your best. I am 
so proud of everything you have achieved Shiloh...Keep it up super star! 

Ashley T 56E 
Ashley, your Biography on Lin Manel Miranda was brilliant. You thoroughly researched, edited and revised your work and 
presented it using subheadings and in paragraphs. Great work. 

Thomas H 56E 
Thomas, you are working very hard during remote learning and your work is excellent. The biography you researched and wrote 
about Sia was detailed and well-presented. Keep up the fantastic work. 

Mia Bar 56F 
For her outstanding efforts with Remote Learning. Mia, not only did you set the goal to challenge yourself more but you have 
actively been working towards this goal. Keep up all the hard work super star.  

Holly C 56J 
For the incredible effort she has put into her learning this week. I am so proud of the amount of work you are completing and 
submitting. Keep it up Holly! 

Rylee I 56M 
Rylee has been amazing with her remote learning. Her goal of problem solving more often has been very successful and she is 
becoming a stronger, more independent learner. Wow Rylee, I'm so impressed with your effort. Keep up the good work.  

Phenix C 56S 
For the effort and commitment you have shown to working on your remote learning goal of adding detail to your responses. 
Phenix, it's great to see you reflecting on your learning, using full sentence that reference the question and including evidence 
from the text. Well done! 

Jacob D  
(1RM) 

ITALIAN 
Eccelente Iacoppo!! For consistently posting fantastic work in Italian remote learning program. I am very impressed with your 
effort and the standard of your work. BRAVO. Keep it up!! 

Vincent J  
(3/4S) 

ART 
Vincent is to be congratulated for the time and effort he put into his Visual Art session whilst virtually exploring the Vincent Van 
Gogh museum and learning about his life and artworks. He went over and above and it was fantastic to know how engaged he 
was. Must be the name. Go Vincent!! 

Gabby L  
(5/6M) 

MUSIC 
Gabby, the standard of work you have been submitting for Music has been outstanding. I feel privileged to correct it as you have 
exceeded expectations in all tasks. Congratulations on your fantastic effort. 
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PARENT PARTNERSHIPS 
 

On Tuesday 25 August, the Department of Education and Training is presenting a free webinar for 

parents and carers by renowned child psychologist Dr Michael Carr-Gregg, on building family 

resilience during coronavirus (COVID-19). 

 
Parents and carers play a vital role in helping children feel safe through uncertain times. 

 

Dr Carr-Gregg’s webinar is aptly named Managing the Coronacoaster – Tips for building resilient families in the 

coronavirus era. 

 

In this webinar, Dr Carr-Gregg provides tools and strategies for parents and carers to help manage the lockdown and 

remote learning. Topics include: 

 

 your supportive role 

 setting the emotional tone 

 focusing on what you can control 

 how to deal with disappointment 

 further resources and where to get help. 

 

Dr Carr-Gregg’s presentation will run for 45 minutes. This will be followed by a 15-minute question-and-answer session 

in which parents and carers can ask Dr Carr-Gregg questions. 

 

Webinar details 

 

 When: Tuesday 25 August 

 Time: 7:30pm 

 Duration: 45-minute presentation followed by 15-minute questions and answers session 

 Format: online via Webex 

 Cost: free 

 

How to register 

To register and for more information visit the  

Managing the Coronacoaster – Tips for building resilient families in the coronavirus era eventbrite page. 

 

Find out more 

For more information about the webinars, schools can contact Jeremy Cussen, via: 

 email: Jeremy.Cussen@education.vic.gov.au 

 phone: 03 7022 1871 

 

 

 

 

 

Roslyn Mackie 

(Home-School Partnerships Leader) 

https://www.eventbrite.com.au/e/managing-the-coronacoaster-tips-for-building-resilient-families-registration-116837404823
mailto:Jeremy.Cussen@education.vic.gov.au
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COMMUNITY ADVERTISING 

 

 

 

         

 

    

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 


